COLONIAL VILLAGE I, A CONDOMINIUM
BOARD OF DIRECTOR’S MEETING
WEDNESDAY, NOVEMBER 29, 2017

Members Present: Austin Wiehe, President

Susan Craig, Vice President

Scott Talbott, Treasurer

Anne Lewis, Secretary

Bonnie Powell, Member At Large (via Conference Call)
Geoff Schwartzman, Member At Large (via Conference Call)
Barbara Wiehe, Member At Large

Management Agent: Chuck Vaughan, General Manager

VI.

Call to Order

The meeting was called to order at 7:06 pm by Austin Wiehe. Mr. Wiehe welcomed new
Board Member, Scott Talbot. After discussion it was the Board’'s consensus and Mr.
Talbot agreed to serve as the Treasurer.

Reading and Approval of Minutes

MOTION: Mr. Wiehe Moved to approve the October meeting minutes as
presented. The Motion was seconded by Mrs. Lewis and carried
unanimously.

Management Report

Mr. Vaughan presented financial statements, discussed variances, year-to-date totals,
and operating, reserves and investment balances. Mr. Vaughan also provided an
update on remaining projects — carpet cleaning and meter stack replacements.

Old Business

2018 Draft Budget

Although the budget was approved with a 3% increase in assessments in October,
Management was tasked with line item adjustments within reserve categories with no
changes to the overall budget totals.

New Business
Management presented a revised proposal/addendum to the janitorial contract, for
consideration during Executive Session.

Adjournment to Executive Session

MOTION:  Mr. Wiehe Moved to adjourn to Executive Session at 8:12 to discuss
delinquencies, covenants violations and/or other sensitive matters.
The Motion was seconded by Mrs. Wiehe and carried unanimously.




VIl.  Adjournment to Open Session

MOTION:  Mr. Wiehe Moved to approve an adjustment increase in the janitorial
contract. The Motion was seconded by Mrs. Wiehe and carried unanimously.

VIIl. Adjournment

MOTION:  With no further business to discuss, Mr. Wiche Moved to adjourn
the meeting at 8:22 pm. The Motion was seconded by Ms. Craig and carried
unanimously.

NEXT MEETING
WEDNESDAY, JANUARY 24, 2018

Respectfully Submitted by: Sonya Rainey, Recording Secretary
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